
www.infragist.com 2023

ELEVATION 
THROUGH STAFF 
AUGMENTATION.

Staff augmentation is a strategic approach that allows 

organizations to extend their workforce by seamlessly 
integrating external talent with their existing teams. It is 

a flexible and cost-effective solution that brings a range 

of benefits to organizations of all sizes and industries.

Elevate your team, elevate your success!



Introduction
In today's fast-paced and ever-changing business landscape, having the right team with 

the right skills is crucial for staying ahead of the competition. At Infragist, we understand 

the challenges businesses face in recruiting top tech talent and assembling a proficient 

team. That's why we offer a tailored Staff Augmentation Solution that empowers 

organisations to access specialised expertise and augment their existing teams quickly 

and seamlessly.

Why Choose Infragist for Staff Augmentation?

• Proven Track Record:

§ Years of successful client partnerships across diverse industries.

§ Numerous satisfied clients who have experienced the benefits of our staff augmentation 

solution.

• Extensive Industry Experience:

§ Our team of experts has comprehensive knowledge of various sectors.

§ We understand the challenges specific to your industry and offer tailored solutions.

• Highly Skilled Tech Talent from Sri Lanka:

§ Sri Lanka's burgeoning tech ecosystem provides access to top-tier talent.

§ Our rigorous recruitment process ensures that we source the best professionals.
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Our Talent Acquisition Process
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Benefits of Staff Augmentation
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Scalability
Adapt to Changing Needs

• Quickly scale your team up or down based on project requirements.

• Easily handle fluctuations in workloads without the complexities of 

permanent hiring.

Cost-effectiveness
Optimize Your Resources

• Reduce overhead costs associated with full-time employees.

• Avoid expenses related to recruitment, onboarding, and training.

• No Holiday or Sickness Pay

• No Taxation or work permit issues

Access to Specialised Skills
Expand Your Capabilities

• Tap into a vast talent pool of highly skilled professionals.

• Augment your team with experts in niche technologies and domains.

Faster Time-to-Market
Accelerate Project Delivery

• Meet tight deadlines and deliver projects on schedule.

• Leverage augmented teams to expedite product development and 

launch.

Focus on Core Competencies

Maximize Efficiency

• Delegate non-core tasks to the augmented team, allowing your in-house 

experts to focus on strategic initiatives.

• Improve productivity by allocating resources where they matter most.



Sri Lanka, a Hub for Top Tech Talent?
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Sri Lanka has emerged as a premier destination for tech talent, boasting a vibrant tech ecosystem 

that nurtures and produces highly skilled professionals. Partnering with Infragist gives you a 

competitive edge by accessing this rich talent pool.

Advantages of Recruiting Tech Talent from Sri Lanka:

• Growing Tech Ecosystem: Sri Lanka's tech industry is thriving, with a growing number of tech 

start-ups and established companies. The country's supportive government policies and 

investment initiatives foster innovation.

• High-Quality Education System: Sri Lanka's education system emphasises science, technology, 

engineering, and mathematics (STEM). Graduates possess a strong foundation in cutting-edge 

technologies and industry best practices.

• English Proficiency: As a previous British commonwealth country English is widely spoken and 

taught in schools, facilitating seamless communication with global clients.

• Competitive Cost of Living: Sri Lanka offers a cost-effective business environment, providing 

quality services at competitive rates.



Why Infragist for Staff Augmentation?

At Infragist, we are committed to 

delivering exceptional staff 

augmentation services tailored 

to your organisation's unique 

needs. Our deep industry 

knowledge and experience 

enable us to be your ideal 

partner for achieving your 

business objectives.

Highly Skilled Tech Talent 
from Sri Lanka:
• Sri Lanka's burgeoning tech ecosystem provides access to top-tier talent.

• Our rigorous recruitment process ensures that we source the best 

professionals.

Extensive Industry Experience:
• Our team of experts has comprehensive knowledge of various sectors.

• We understand the challenges specific to your industry and offer tailored 

solutions.

Proven Track Record:
• Years of successful client partnerships across diverse industries.

• Numerous satisfied clients have experienced the benefits of our staff 

augmentation solution.
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Why Infragist for Staff Augmentation?

Agile and Adaptable Approach:
• Infragist embraces agility, allowing us to adapt quickly to 

changing project requirements and priorities.

• We pivot with ease, ensuring project milestones are achieved 

efficiently.

24/7 Support and 
Communication:
• Our global presence enables us to provide round-the-clock 

support and maintain effective communication.

• No matter the time zone, we are here to address your queries and 

concerns promptly.

Nurturing a Collaborative Work 
Culture:
• At Infragist, we foster a collaborative environment that encourages 

innovation and teamwork.

• Our teams work seamlessly with your in-house staff to create a cohesive 

and productive partnership.

Continuous Professional 
Development:
• We invest in our team's growth, providing them with regular training and 

upskilling opportunities.

• Our professionals stay updated with the latest technologies and industry 

trends.
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How to get started
Contact Us:

Reach out to our team to discuss your specific requirements and project goals.

Our dedicated representatives are here to guide you through the process.

Consultation:

Schedule a consultation with our experts to explore how staff augmentation can 

benefit your organization. We will work closely with you to tailor a solution that 

aligns perfectly with your needs.
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Seamless Integration:

Once the ideal team is assembled, seamlessly integrate our professionals into 

your existing workflows.

Start unlocking the benefits of staff augmentation right away.



Contact Us

Phone : +94 117 941 300

Mail : info@infragist.com

Website : www.infragist.com
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Thank You!
We would like to extend our deepest gratitude to everyone who joined 

us today. Your presence and engagement are what drive us to continually 

strive for excellence. We hope that the insights shared in this 

presentation will foster growth and innovation in your respective fields.

Together, we are shaping the future of work, fostering a culture of 

collaboration, innovation, and growth.
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